
Works Council Webinar

October 23, 2014



 Proposals for Round 2 of the Innovative CTE Curriculum 
Grant are due to CECI by January 2nd

 Staffing Changes:
 Dana Carter is now the Operations Manager with CECI

 Sam Snideman will become the new Assistant Director for 
the Works Councils beginning October 27th and will staff 
regions 7, 8, 9, 10, and 11

 Action Plan:
 The deadline for the action plan has been extended to 

December 19th

Works Councils Update



 Supply & Demand Analysis
 Survey Opportunity:

 Melissa Cast, a PhD Candidate at New Mexico State University.  
Participation would simply involve completing the survey via an 
email link

The Next Works Councils webinar will be:
Friday, November 21st at 1 p.m. 

We are open to topic suggestions and always looking to showcase 
interesting things happening in the regions

Works Councils Update



 Steve Bardonner (Ivy Tech)

 Ivy Tech’s Advanced Automation and Robotics Technology 
Program

 Leslie Crist (Department of Workforce Development)

 Jobs for America’s Graduates (JAG)

 Allison Leeuw (Department of Workforce Development)

 Workforce Data

 Regional Analysts

Agenda



Advanced Automation & Robotics

Technology

Presenters: 
Mr. Gene Hack of C4 Career Center, 

Mr. Kent Fuller of Caltherm Inc. 

Mr. Steven Bardonner – Ivy Tech



Advanced Automation and Robotics 

Technology

- meet current needs in skills gap

- develop a future workforce



How did we get started?

 Using the hard facts* from the manufacturing 

industry we created a curriculum framework

 Sought input from our industrial partners

 Validation of the curriculum and schedule by our 

industrial partners

*all data referenced from the “Business Case for Indiana Innovative Workforce Training Center document, July 2013



Getting the message out.

 Both the industrial partners and 

Ivy Tech created a message.

 Public school partners were 

given the message



Advanced Automation & Robotics

Technology

Curriculum & Schedule



AART Schedule

 Full time students have block 

scheduled courses from 

8:00 am to 4:30 pm

 Student are available for co-ops* 

on Thursday and Friday

*After the first eight weeks of the first semester, students 

are eligible to interview for available co-op positions.



AART Certifications

 MSSC Certifications
– Quality, Safety, Production, Maintenance

 Siemens Level One 

Certification

 AWS (Certification depends upon 

elective course chosen)



New Curriculum – 2014-2015

Semester One:

ADMF 101 – Key Principles of Adv. Manufacturing*

ADMF 102 – Technology in Advanced Manufacturing*

INDT 113 – Basic Electricity*

IVYT 101 – First Year Seminar*

MATH 122 – Applied Technical Mathematics*

Semester Two :

ADMF 112 – Mechatronics I*

ADMF 116 – Automation & Robotics in Manufacturing*

ADMF  122 – Mechatronics II*

INDT 205 – Programmable Controllers I*



New Curriculum – 2014-2015

Semester Three :

ADMF 202 – Mechatronics III*

ADMF 222 – Mechatronics IV*

COMM 101- Fundamentals of Public Speaking*

*Upon completion of this semester, students are 

prepared to sit for Level One Siemens Certification



New Curriculum – 2014-2015
Semester Four :

ENGL 111 – English Composition

INDT 104 – Fluid Power Basics

INDT 203 – Machine Maintenance &  Installation

SCIN 101 – Science of Traditional & Alternative Energy

AART Elective

Semester Five:

ADMF 206 - Automation & Robotics II

INDT 103 - Motors and Motor Controls

INDT 201 - Fluid Power Systems

INDT 206 – Programmable Controllers II

Humanities Elective



New Curriculum – 2014-2015

Semester Six:

INDT 204 – Electrical Circuits

INDT 212 – Programmable Controllers III

INDT 279 – Industrial Technology Capstone

AART Elective



Current enrollment:

20 (9 are new)

(There are students who are still coded 

incorrectly, but this is being corrected and it 

should be more accurate in the future)



Current faculty:

Full time faculty:

Tom Earnhart (lead instructor)

Joe Otte (recent hire)

Adjunct faculty:

Jerry Seals, Jim Barnes, 

Michael Riley, Ken MIller



Advanced Automation 

& Robotics Technology

 Next Steps

– Promotion of program

– Development of Early College 



Advanced Automation 

& Robotics Technology

DISCUSSION
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Director of Strategic Initiatives

Indiana Department of Workforce Development



What is Jobs for America’s 
Graduates?

Jobs for America’s Graduates (JAG) is a 
dropout prevention and school-to-career 
transition program targeted for at-risk 
students. 
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Historical Perspective

• Established in 1979 in the State of Delaware under 
the leadership of Governor Pete du Pont.

• Based on the success of the initial statewide pilot, 
JAG was established in 1980 to test the program 
model on a national scale.

• JAG Indiana initiated in 2006 with 12 pilot schools

• 31 states participate in the JAG national network

22



12 Original JAG Indiana Programs

Region 1:

East Chicago Central High School

Gary-Lew Wallace High School

Gary-Theodore Roosevelt High School

Gary-West Side Leadership Academy

Gary-William A. Wirt Sr High School 

Region 3:

Fort Wayne-Elmhurst High School

Fort Wayne-Northrop High School

Fort Wayne-North Side High School

Fort Wayne-Wayne High School

Marion High School

Region 8:

Eastern Greene High School

Marion County: 

Indianapolis Arsenal Technical 

High School 23



Region 1:     6

Region 2:    10

Region 3:     9

Region 4:     3

Region 5:     6

Region 6:     3

Region 7:     3

Region 8:     1

Region 9:     2

Region 10:   1

Region 11:    6

Marion County:  10

State Total: 60
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2012-2013 JAG Indiana Programs



2013-2014 JAG Indiana MY and AE Programs

Region 1:     9

Region 2:    16

Region 3:    14

Region 4:     7

Region 5:    11

Region 6:     8

Region 7:     9

Region 8:     3

Region 9:     4

Region 10:   2

Region 11:    8

Marion County:  15

State Total: 106
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Indiana Structure
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Program Models

• Multi-Year Program Models
• 11th and 12th grade students with barriers to success

• Alternative Education Models
• Provides services to 11th and 12th grade students in who are 

enrolled in alternative learning environments 
• Out-of-School Program Application

• Serving high school dropouts (ages 16 to 21) who want 
streamlined services to complete a High School Equivalency 
program or high school degree, enter employment, military 
services and/or pursue postsecondary education.

• Early College Success Program

• Initiated in the Iowa JAG Program with a pilot cohort of 
students.  Goal is to connect students to post-secondary.
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JAG Indiana
• Indiana High Schools, CTE Centers, WorkOne Offices

• Daily class scheduled 

• Career and College Readiness

• 37 Core Competencies

– Field trips 

– Guest speakers

– College tours

– Internships/WBL

• 1 Year of Follow Up

28



JAG Model Components

1. Student Recruitment and Selection
2. Student Load
3. Program Staff
4. Program Management
5. Oversight Body 
6. Competency Attainment
7. Career Association 
8. Employer Marketing & Job Development
9. Student Placement & Follow-Up
10. National Data Management System
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JAG Indiana 2013-2014

• Average barriers per participant: 7.84

• JAG National barriers per participant: 6.99

• Over 5,000 participants served in 2013-2014

• 37 Core Competencies

• 99 Multi-Year programs; 7 Alternative 
Education Programs; 12 Out-of-School 
programs

30



Top Barriers for JAG Indiana students
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Why Does JAG Work for Indiana?

• eNDMS tracks WIA data and more

• JAG Specialists connect to students in a more meaningful 
relationship

• JAG incorporates the 10 Elements of Youth Programs required 
by WIA law

• JAG Coordinators assist students with career exploration, 
completing college applications, college tours, FAFSA, 
Scholarships and more

• Youth and their families develop an attachment to the labor 
market through interaction with WorkOne.
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COMPETENCY CATEGORIES

• A- Career Development Competencies 

• B- Job Attainment Competencies 

• C- Job Survival Competencies 

• D- Basic Competencies 

• E- Leadership and Self-Development Competencies 

• F- Personal Skills Competencies 

• G- Life Survival Competencies 

• H- Workplace Competencies 

TOTAL 88
33



Strategic Partnerships
Workforce 
Investment 
Board (WIB) 

Members

WIB Youth 
Council

Local 
Economic 

Development 

Existing JAG 
schools

Adult Basic 
Education and 

Career & 
Technical 
Education

State Agencies

Local Chambers 
of Commerce

Local Businesses

34



2012-2013:

$6M/yr Workforce 
Investment Act (WIA) 
funds

59 Programs

3,000 Students

1,300 Businesses

$2.3M in scholarships

2013 Legislative Session:

1st time State support = 
additional $6M/yr

I.D. New Students & 
Schools: Regional 
Workforce Investment 
Boards 

-Build on current 
capacity

-Target :

1) low grad rates

2) high # of at-risk 
students

3) strong support from 
school administrators

4) CTE & 21st Century 
Scholars programs

Student Recruitment 
by JAG Advisory 
Committee:

- Guidance counselors

- Letters to families of 
at-risk students

- Presentations to 
students

- School registration 
days

- Peer recruitment

2013-2014:

$12M/yr WIA and State funds

106 Programs

5,000 Students

~2,000 Businesses

Successful Expansion:

- Established programs

- JAG staff

- Training

- "Team" philosophy

- Communication

- JAG National support

- Strategic partnerships

Scaling up JAG Indiana
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Expected Outcomes

Following one year of intensive follow-up:

• High School Diploma or HSE

• School-to-Career Transition

• Postsecondary Education

• 5 of 5 Goals for JAG
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JAG Performance Goals

• Graduation Rate

• Goal:  Achieve a 90% completion rate by the close of the 
12-month post-graduation follow-up phase. 

• Positive Outcome Rate

• Goal:  80% of the participants to achieve a positive 
outcome by the close of the 12-month post-graduation 
follow-up phase. Including attachment to employment, 
education or training, or military.

• Employment Rate

• Goal: 60% of the participants to be employed in a full-
time (35 hours or more) or a part-time job (greater than 10 
and less than 35 hours). 
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JAG Indiana Results



JAG Performance Goals
• Full-Time Jobs Rate

• Goal:  60% of the graduates to be in a full-time job 
including: full-time employment (35 or more hours per 
week; two part-time jobs totaling 35 or more hours 
equates to a full-time job). 

• Full-Time Placement Rate

• Goal:  80% of the employed graduates to be engaged in 
full-time activities (full-time civilian employment; full-time 
military; full-time postsecondary enrollment; or part-time 
jobs with part-time postsecondary enrollment by the close 
of the follow-up phase.)

• Unable to Contact Rate

• Goal:  Less than a 5% "unable to contact" rate during the 
12-month post-graduation follow-up phase. 39



Performance Goals
• Further Education Rate

• There is no further education goal, however, Specialists are 
committed to encouraging graduates to pursue a postsecondary 
education if it is appropriate and feasible given the graduate's 
situation. The Further Education Rate is tracked to emphasize the 
importance that the JAG Model places on a postsecondary education 
especially when combined with part-time employment. 

• Average Wage

• There is no average wage goal, however, Specialists are encouraged to 
assist graduates to secure a positive status change (increase in wages 
or hours; advancement; promotion; etc.) during the 12-month post-
graduation follow-up phase. The average wage is computed by adding 
the hourly wage for all graduates and dividing by the number of 
graduates. 
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Indiana Performance Goals

• 100% of JAG students will be registered in the Indiana Job 
Matching Website and post resumes and cover letters.

www.indianacareerconnect.com

• 100% of JAG students will have completed Indiana Career 
Explorer assessments

• 100% of JAG SENIORS

• Will fill out at least two college application forms

• Will take either the SAT or ACT

• Will complete the FAFSA before March 1st, 2015
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JAG Indiana Outcomes

42

# of 
Participants

Graduation 
Rate

Employment 
Rate

Positive 
Outcome 

Rate

Full-Time Full-Time
Jobs

Further 
Education 

Rate

Goal 90% 60% 80% 80% 60% 44%

2013-2014 1107 89% 59% 82% 86% 66% 44%

2012-2013 1089 90% 55% 81% 84% 65% 46%

2011-2012 1019 88% 46% 72% 84% 62% 43%

2010-2011 768 88% 41% 59% 81% 59% 42%

2009-2010 396 87% 40% 75% 80% 41% 55%

2008-2009 228 85% 39% 69% 75% 40% 47%

2007-2008 57 100% 51% 66% 89% 68% 36%

Total to Date 4664 90% 47% 72% 82% 57% 44%



Steven Somerville
Elkhart Central High School

2014 Winner of JAG Indiana 
Career Development 

Conference Public Speaking 
competition

43



Savanna Taylor

44

2013 Winner of JAG Indiana 
Career Development Conference 
Outstanding Senior competition 

and 2013 Kenneth M. Smith 
Scholar
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Hoosiers by the Numbers

Tracks the Trends
Allison Leeuw, Director, Research & Analysis Division

Indiana Department of Workforce Development



Here’s what we will cover

 What is Hoosiers by the Numbers, anyway?

 Research + Analysts – available throughout Indiana

 Web site is major access point

 Hoosier Hot 50, High Wage/High Demand, Virtual Career Counselor

 Feedback loop – tell us what YOU want, what you need



What is Hoosiers by the Numbers?

 Provides important answers to job seekers / job counselors:

 Which industries employ people in this occupation?

 Where will I be able to find a job? (industry by location)

 Will there be opportunities in the field I am considering after I complete 

required training or education? (projections and estimates)

 How much will I earn? (wage data)



Regional analysts 

are located 

in each region

 New Hire coming on board 

for – EGR 1,2 

 Kent, Kim, Deani, Terry and 

Jillian 

 State analysts available to 

help, too!
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Regions 1 & 2

Kathy Jaworski

1575 Adler Circle, Ste. A

Portage, IN 46368

(219) 762-6592 x 228

FAX: (219) 762-1052

Regions 3 & 6

Kent Sellers

200 E. Main Street Ste. 910

Fort Wayne, IN 46802

(260) 469-4313

FAX: (260) 436-5973

E-mail:  WSellers@dwd.in.gov

Regions 7 & 11

Kim Stevenson

30 N. 8th Street     

Terre Haute, IN 47807

(812) 242-6427

FAX: (812) 234-1950

E-mail: 

kstevenson@dwd.in.gov

Region 5  

Terry Brown

10 N. Senate Ave. Rm SE 207

Indianapolis, IN 46204 

(317) 232-1920

FAX: (317) 232-8480

E-mail: tbrown@dwd.in.gov 

Regions 9 & 10

Jillian Nead

110 Walnut St.

Lawrenceburg, IN 47025

(812) 537-1117 x 234

FAX: (812) 537-4046

E-mail:  JANead@dwd.in.gov

Regional Market Analysts

Indiana Economic Growth Regions

Ohio

Regions 4 & 8

Deani Purvis

709 S. Reed Rd.

Kokomo, IN 46903

(765) 459-0571 x 3036

FAX: (765) 457-3144

E-mail: dpurvis@dwd.in.gov 

Morgan



www.hoosierdata.in.gov

http://www.hoosierdata.in.gov/




1 Step









Populations

Income / Earnings

Household types

Education

Labor Force

Etc…



Data by Region:

County Highlights
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Questions?

Allison Leeuw

Director, Research & 

Analysis

aleeuw@dwd.in.gov

317-232-7460

mailto:aleeuw@dwd.in.gov


 Marie Mackintosh (mmackintosh@dwd.in.gov)

 Jen O’Shea (jo’shea@ceci.in.gov)

 Jason Barrett (jbarrett@ceci.in.gov)

Thank You

mailto:mmackintosh@dwd.in.gov
mailto:jbarrett@ceci.in.gov
mailto:jbarrett@ceci.in.gov

